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Cheat sheet 1: Guide to delivering actionable feedback

Eary-career nurses want regular and frequen feedback they oan use o improve therskls and become compeient
clicans. But e fasdback new nurses receiveis oo general, ey may ot know how 0 3t on . Ifhe feedback
they receive s 0o cal they may feel overahlmed. Fustated, and lose thei conidence.

Use the fourstep process below i delver feedback o yourpreceptes n 3 way hatpinpaints specif improvement

‘opporturiies whie also bostering thirconfidencs 2 new cinicians.

O the et page sre common rasction t fescbck and tps 1 ke the conversaton on track.
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o ssfety o patient care.
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ourcrganization

How can this nurse change the
behavior to improve?

‘Explain thesteps the rurse should
{ake o mprove. Incude your own.
s and ks

e suret ollow every step o he uinay cathter
nserion potooo, inluding washing your hands,
‘leansing the area full, and keeping the sere.
el ntact. I you scsidntaly contaminate your
hand. o not contnue wih tne prooscure. You
houid st over with & new shater. And you can
‘ahuays ask fo help you nesd .
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Cheat sheet 1: Guide to delivering actionable feedback (cont.)

Incividuals respond o critcal feedback i diferent ways. This tabl ists common reactons to constructive feedback
‘and the approaches you can take o ensure the conversation stays on frack.
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